	 

Mexico Summit Agenda -- July 2014

	13-18 July 2014
	TOPIC
	SPEAKER / TRAINER

	SUNDAY
	WELCOME TO MEXICO
	 

	 
	 
	 

	All day
	Airport pickup
	Welcome team from Gov’t of Mexico

	 
	Girls are transported to Puebla from Mexico City Airport
	 

	Afternoon
	Arrival at Universidad de las Americas and check into rooms
	iLive2Lead Team – Laura Bode, President / Joanne Huskey, Vice President / 

Holly Rodgers Wescott, Executive Director

	6:00-7:15 pm
	Dinner
	 

	After dinner
	Introductory Orientation for the participants
	iL2L Team

	 
	Cross cultural exchange among participants
	 

	 
	Sign-up for Social Media 
	iL2L Team – Participant selected to teach Social Media session during week

	 
	Get to know each other mixer session
	 

	 
	iL2L Film
	 

	 
	 
	 



	MONDAY
	LEADERS DREAM & PLAN
	 

	 
	 
	 

	8:00-8:45 am
	Breakfast 
	Dining Hall, Universidad

	9:00-10:00 am
	Welcome -- from Mexican Hosts
	Mexican dignitaries

	10:00-11:30am
	Universal Qualities of Leadership
	Laura Bode, President, iLive2Lead 

	11:30-12:00pm

12:00-12.30pm
	Leaders Dream

Unique Value Proposition
	Laura

iL2L Team

	12:30-1:30 pm
	Lunch
	Sign up during lunch to join project groups [Sign up sheets in lunchroom] 

	1:30-2:30 pm
	Leaders Plan: Developing a Business Plan
	Holly Wescott, Executive Director, iL2L

	2:30-3:30 pm
	Social Media Marketing
	Social Media Director, iL2L

	3:30-3:45 pm
	Break
	 

	3:45-4:45 pm
	Group Discussion, Critiquing Business Plans
	Holly

	4:45-5:45 pm
	Why think Globally?
	Joanne Huskey, Vice President, iL2L

	6:00-7:00 pm
	Dinner
	All participants and panelists

	8:00-9:00 pm
	Film
	 

	 
	 
	 



	TUESDAY
	LEADERS COMMUNICATE
	 

	 
	 
	 

	8:00-8:45 am
	Breakfast
	 

	9:00-9:45 am
	Social Entrepreneurship
	Holly 

	9:45-10:45 am
	Financial planning - Profit And Loss
	Laura 

	10:45-11:15am
	Leaders Listen
	Holly / Joanne

	11:15-12:00 pm
	Create a Budget
	Laura / leave budget w/ trainers for review

	12:00-1:00 pm
	Lunch
	 

	1:00-2:30 pm
	Effective Presentations
	Joanne 

	2:30-2:45 pm
	Break
	 

	2:45-3:30 pm
	Your Target Audience
	Laura

	3:30-4:00 pm
	Elevator Speech
	Joanne

	4:00-4:45 pm
	Pitching to Investors
	iL2L Team

	4:45-5:45 pm
	Break [or, Mexican woman speaker if identified]
	Mexican woman entrepreneur

	6:00-7:00 pm
	Dinner
	 

	7:15-8:15 pm
	Overcoming Your Fears
	Laura

	 
	Work on Budget Plan
	 

	 
	 
	 



	WEDNESDAY
	LEADERS CONNECT
	 

	 
	 
	

	8:00-8:45 am
	Breakfast
	 

	9:00-9:45 am
	Raising Funds for Your Project / Business
	Holly / Joanne

	9:45-10:45 am
	How to make Strategic Alliances 
	Joanne

	10:45-11:00 am
	Break
	 

	11:00-11:40 am
	Funding -- Group exercise
	iL2L Team

	Noon
	Lunch
	 

	1:00-2:00 pm
	Building a professional image / Dress for Success 
	Mexican speaker

	2:00-2:30 pm
	Body language
	Joanne

	2:30-3:30 pm
	Networking skills
	Laura

	3:45-4:45 pm
	Rehearse business pitch. Critique. Select one rep from your group for competition. Group work.
	iL2L Team

	5:00-6:00 pm
	Break [or, Mexican woman speaker if identified]
	Mexican woman entrepreneur

	6:00-7:00 pm
	Dinner
	 

	7:15-8:30 pm
	Prepare performance for graduation
	iL2L Team

	 
	 
	[Complete business plan]



	THURSDAY
	LEADERS LEARN
	 

	 
	 
	 

	8:00-8:45 am
	Breakfast
	 

	9:00-9:30 am
	Developing your Team
	Laura

	9:30-10:30am
	Best Group Pitches-Select winner for graduation
	Joanne

	10:30-11:30am
	Pack to leave
	 

	11:45-1:00 pm
	Lunch
	 

	1:30-4:00 pm
	Travel to Mexico City
	 

	4:00-5:00 pm
	Check in to Girl Scout facility
	 

	5:00-6:00 pm

6:00-7:00 pm
	De-brief: Back in Your Communities / iL2L Ambassadors

Dinner
	 Laura / Holly

	7:00-8:00 pm
	Issues Girls Face Around the World
	Amb. Sally Shelton-Colby, Former US Ambassador, Professor, American University

	8:00-10:00 pm
	Practice Graduation Performance
	 

	
	 
	 



	FRIDAY
	LEADERS IN ACTION!
	 

	 
	Participants must pack and dress in business attire
	 

	8:00-8:45 am
	Breakfast
	 

	9:00-10:00 am
	Entrepreneur panel discussion:  Why Women Need to Think like Entrepreneurs 
	Amb. Sally Shelton-Colby (moderator) / Mexican entrepreneurs

	10:00-10:30am
	Keynote Mexican speaker
	Angelica Fuentes, CEO, Grupo Omnilife / Founder, Angelica Fuentes Foundation

	10:30-11:15am
	The World is Waiting for You!
	Amb. Sally Shelton-Colby

	11:15-12:00am
	Graduation Ceremony
	 iL2L Team

	12:00-1:00 pm
	Lunch - Farewell remarks
	Mexican dignitary

	 
	DEPARTURES - all girls depart
	 

	 
	4 Trainers will stay the night of 18 July
	 

	
	
	

	SATURDAY
	 
	 

	 9:30-10.30 am
	De-brief Session with Government of Mexico
	 iL2L Team
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